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Education Support Program

Agenda

NESsT Training 

Resource Generation and Fundraising
June 30, 2005, Budapest

Location: MERCURE room, Level C, Helia Hotel

Goals:   

The major focus of the training will be fundraising diversification and long term resourcing strategies.  The training will provide an introduction to and discuss the general principles of resourcing strategies. Participants will learn skills and tools to analyze their organizational readiness to fundraising and research target groups of potential donors and partners proper for their specific needs and situation.   Case studies and examples from different countries and regions will be shared to help to recognize the best methods and techniques of approaching donors and getting support. Interactive activities and simulations will be implemented to support the exchange of experiences and proper skills development.  This training will be particularly focused on the grant proposal writing process and individual giving strategies. Participants will receive detailed written materials to be shared with their colleagues and to help them to implement new knowledge and experiences at in their organization. 

Training Methodology:

The training will be structured according to experiential learning principles for adults.  Major training methods will include:

· Interactive presentations - to cover basic knowledge of a topic,

· Brainstorming - to receive and share participants’ experiences and fresh ideas about the topic,

· Small group discussions - for effective sharing of experiences and knowledge of the participants,

· Case studies - to show experiences and examples of practical applications of the topic (with special attention to experiences from participants organizations),

· Role-play and strategic activities - to model practical applications and develop necessary skills,

· Warm-up activities - to encourage participants to became positive about fundraising and work hard during the training,

· Worksheets for individuals and small groups - to support the work on specific issues of participants organizations,

· Tests and questionnaires - to compare and share different views from different countries and organizations,

· Evaluation sessions - to revise goals and objectives and keep the training open and flexible to the needs of participants.

Trainers: 

Jana Ledvinova, Ing. is an international trainer and consultant, who has worked during the past 15 years for the Charity Know How Fund, The Charles Stewart Mott Foundation, Open Society Institute, US AID and other employers.  She provides training and consultations in fundraising, personal management, strategic planning, marketing, advocacy, and partnership building. Jana has designed and delivered management trainings and consultations in Azerbaijan, Bosnia and Herzegovina, Bulgaria, Byelorussia, Cyprus, Estonia, Israel, Georgia, Great Britain, Hungary, Jordan, Netherlands, Poland, Romania, Russia, Slovakia, Slovenia, and the USA.

Petr Baboucek, is the Executive Director of Tereza Association for Environmental Education and the Czech Fundraising Center. He studied non-profit organization management and training at John Hopkins University, USA. Along with other areas he has provided training and advisory activities in the field of non-profit management and training skills in the Czech Republic, Georgia, Kyrgyzstan, and Estonia.

Agenda:

	
	Topics
	Methodology

	1.  Block
	9:00     Introductory session and review of training

· Introduction of the training

· Participants’ expectations

· Training objectives

· Training agenda, discussion and modifications

· Agenda consensus

· Rules for the training
	· Interactive presentation

· Warm up activity

· Group discussion

· Brainstorming
Participants will be introduced during the warm up activity; they will share their objectives and expectations with the group. Goals and agenda of the training will be presented and discussed with participants. The group will agree on the agenda and rules for the training.

	
	9:20    Grant Proposal Writing Process

· Writing the Proposal

· Parts of the proposal

· Questions you should ask donors


	· Simulation activity 

· Interactive presentation

Small groups of participants will receive a special, 1 page, simplified worksheet proposal to fill in and submit to a donor. In the final review and presentation special attention will be given to understanding, that each donor and each proposal could be different, but needs and expectations of donors are almost the same.

	
	10:30     Coffee Break
	

	2. Block
	11:00    Grant Proposal Writing Process

· How donors decide

· Evaluation committees and the decision making process.

· Questions donors could ask you

· 
	· Simulation activity 

· Interactive presentation

Groups of participants will act as the evaluation committees of the proposals written before the break and a special evaluation worksheet will be provided to help follow the selection criteria of the donor. The groups will decide which proposals will receive support and which will not. Then “real” chocolate money will be given to winners! The basic principles of decision-making and the most common donors’ priorities and selection criteria will be mentioned in the final review and presentation. 

	
	12:00   Grant Proposal Writing Process

· Grant process steps and strategies

· Researching the donors

· Reporting and evaluations

· Development of trust relationships

· Final review
	· Group discussion

· Interactive presentation

· Brainstorming

In a short discussion activity, participants will negotiate what the most important parts of the grant proposal writing process are.  The major steps and strategies of the process will be presented after the discussion, using the immediate experiences of the group.

	
	12:30     Lunch
	

	3. Block
	13:30   Warm up activity

· Money, money everywhere

13:40   Individual Giving

· Individual giving strategies

· Do we need individual donors and why?

· Individual donors research and analysis

· Choosing the right donors for the organization
	· Warm up activity

· Brainstorming

· Group discussion – “fish bowl”

· Interactive presentation

The warm up activity will stimulate participants to identify and clarify the importance of individual donors through brainstorming. Methods of donors target group research will then be presented. In the group discussions participants will share their experiences with choosing the right donor for their organization and then the most important principles will be presented.

	
	14:30   Individual Giving

· Individual Fundraising Methods

· Individual giving methods

· Effectiveness of methods

· Choosing the right method for your donor 

· Special events

· Direct mail
	· Interactive presentation

· Group discussion

· Case studies

Principle division of individual giving methods will be presented and participants will discuss the appropriate use of each method. Two methods will be introduced in presentations and then participants will discuss their experiences with these methods along with the presentation of successful case studies.

	
	15:30 Coffee Break
	

	4. Block
	16:00     Individual giving 

· Individual Fundraising Methods

· Phonathons

· Membership campaigns

· "Face to face" 
	· Interactive presentation

· Role-play

· Group discussion

Each method will be introduced in presentations and then participants will have the opportunity to exercise the needed skills during role-play activities. These will be followed by review discussions to share experiences and give feedback to participants.

	
	17:00     Long term resourcing

· Development of the relationship with donors

· Fundraising pyramids

· Long term and sustainable development of resources - major principles.

17:45     Evaluation of the training
	· Interactive presentation

· Group activity

· Group discussion

The principles of long-term relationships with donors will be introduced in presentation. During the group activity participants will develop their own strategies for long-term partnerships with donors. Ideas and experiences will be than shared in group discussions.
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