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       Education Support Program

Agenda 

Educational Advocacy Training
June 30, 2005, Budapest

Location: PANORAMA room, Level C, Helia Hotel 

Goals:

The general goal of the training is to learn to develop successful strategies for effectively advocating for changes in the educational sector. The training will be divided into multiple presentations/discussions along with blocks of time for elaboration of discussed ideas within participants own country contexts.  In all sessions of the training a short presentation will be given followed by participants working in small groups to discuss the information in the frame of their NGO experience and as applicable to their needs for cooperation at the local/regional levels. The training should finish with the production of draft proposals on how to proceed with strategies for effectively advocating in diverse country contexts. Instead of lectures examples will be delivered in the form of written case studies, video-demonstrations and by the exchange of participants‘ personal experiences.

Training methodology:

The interactive training will include practical exercises, case studies, role-playing and workshops in which active participation is expected from participants. Presentation of case studies, video and analysis of video-recordings will also be used (e.g. campaigns for stopping animal experimenting in schools, local campaigns against school mergers, fostering long-term school reform, etc.). Participants will be divided into small groups during certain parts of the training to increase the impact of the skill-specific exercises. For this topic, participants will receive approximately 35 pages of handouts and the publications Reader for Nonprofit Organization and OK 98 Case Analysis by Dušan Ondrušek, Eds. et.al.

Trainers:

Dušan Ondrušek, PhD. is the Director of the PDCS, o.z., Partners for Democratic Change Slovakia (which is part of the network of conflict resolution institutions "Partners for Democratic Change").  He is also an international consultant and trainer in the fields of conflict resolution, collaborative planning and organizational development.  Dušan received his PhD. in Social Psychology at Comenius University, Bratislava and did a postgraduate fellowship in nonprofit management at the Institute of Policy Studies at Johns Hopkins University, Baltimore USA. He coordinates and leads trainings for various participants including GO and NGO representatives, teachers, social workers, and managers. Dušan has worked as a trainer/facilitator and consultant for international trainings and workshops in 35 countries mainly in Central and Eastern Europe. He  is the author and co-author of seven books and has over 80 published articles mostly on the topics of nonprofit management, development of altruism, mediation, and effectiveness of  trainings.

Karolina Mikova, Ing. arch.  is Vice-Director of the PDCS, o.z., Partners for Democratic Change Slovakia and is an international consultant and trainer in the fields of NGO development, citizens participation, strategic and participatory planning and community development. She majored in Urban Planning at STU Bratislava and afterwards studied at the University of Newcastle upon Tyne, in the Department of Town and Country Planning and also at John Hopkins University, Institute for Policy Studies. She has extensive work experience as a consultant, trainer, and facilitator mostly in projects connected to public participation, development of non-governmental organizations, community organizations, citizens groups, community partnerships and education for local governments in Slovakia and 10 other countries.

Agenda:

9:00 
Introduction of trainers and participants.  Discussion of Agenda.
Participants expectations. 

What do we understand under educational advocacy?
Clarifying basic terms e.g.: public interest in education, empowerment, stakeholders in advocacy efforts, advocacy/ lobbing/ regulatory change
Exercise with group discussion

10:30 
Coffee break

11:00  
Creating strategy for change
Examples of activities in different types of campaigns 
(increasing public awareness campaign, regulatory change campaign, information campaign)

Presentation with video examples from different campaigns 

12:30  
Lunch break

14:00 
Constituency development and their mobilization
Working with educational and parents unions, schools, local administration, religious organizations, and political groups. Working with the public and the media.  

Presentation and small (country) group work on specific mobilization strategies 

15:30 
Coffee break

16:00 
Coalition building

· Different types of coalitions (ad hoc, long term, strategic), identification of potential partners
Presentation
What if ….
Exercise on possible problem situations in coalition 

17:30 Summary of the training and evaluation 

18:00 Close
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