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Education Support Program

Agenda

NESsT Training

Planning for Sustainability
June 30, 2005, Budapest

Location: ORION room, Level C, Helia Hotel
Goals:

The focus of this training is on laying the groundwork for an organizational sustainability plan including financial sustainability. Participants will be introduced to self-financing as part of an overall sustainability strategy and will determine the appropriate revenue mix given their circumstances.  This training will provide an introduction to self-financing; allow participants to define goals for self-financing and assess their organizational readiness for self-financing.  Case studies and regional examples will be shared.  This training will provide tools and exercises to assist organizations in assessing the viability of selected strategies.  The training will cover integrating self-financing goals and strategies into an overall sustainability plan.
Training methodology:

NESsT utilizes an interactive and practical methodology that seeks to build on participant’s experiences and understanding, and to build their capacity in the long run.  NESsT provides a set of tools and practices for organizations to implement in their own context, thus developing the capability of organizations to address both short and long term issues.  The engagement over a period of time, use of templates and tools, and a combination of interactive group sessions and individual consultations provides an environment for learning and growth that NESsT has been successful with over the years.

Theory and broader concepts will be brought out through discussion, not lecture. This allows for more advanced groups to share their experiences and reflect, as well as keeps the energy up. In addition, this allows for greater localization of the material. The trainer will facilitate and guide these discussions, adding NESsT’s experience.  Examples of these discussions are: definition of a sustainable organization and types of financing strategies that can be used.

Each theoretical concept will quickly be brought to each organization’s reality through interactive exercises.  These exercises will allow participants to apply the theory to their own organization, and allow for time to assess, reflect and plan.  The exercises are applicable to a wide range of experience levels, and take the form of quizzes, small group exercises, worksheets and role-plays.  Examples included here are: analysis of current revenue sources and future plans.

In addition to the hands on exercises, each organization will complete a work plan at the end of the day and receive tools or templates for the next stage.  At this training, participants will receive a power point and an excel template designed for budgeting and projecting financial plans.

Trainers:

Gonzalo San Martin, is Enterprise Development Manager for the NESsT Venture Fund in Latin America. His primary expertise is in the area of business planning and development.  Gonzalo worked nearly ten years in business development in Chile. As a Business Unit Manager for Pérez and Jacard S.A., he managed businesses and accounts in the chemical and food industry sector for a continuously expanding product list. The creation in 1997 of the Business Unit he managed was motivated by the success of the diversification process Gonzalo was assigned to lead in 1995. He was responsible for identifying and developing business opportunities, planning, controlling and monitoring development activities, strategic procurement and technical support to staff and other business units. 

Loïc Comolli, is the Enterprise Development Manager for NESsT Consulting and oversees the development and implementation of NESsT Consulting and internal NESsT entrepreneurial activities. He provides training and consulting to nonprofit organizations, donors and international organizations on financial sustainability, social enterprise, business planning and related topics. Loïc also provides strategic advice and support to the NESsT Venture Fund team and portfolio. He received his MBA from the Walter A. Haas School of Business at the University of California at Berkeley and brings a great deal of experience to NESsT from both the corporate and nonprofit sectors. Most recently he served as Board Fellow on the Venture Committee of Rubicon Programs’ Board of Directors, where he assisted in overseeing the nonprofit’s two social enterprises. He was responsible for analyzing the organization’s profitability and redesigning its budgeting process.
Agenda:

9:00
Introductions

9:15 
Goal setting. What do participants hope to get out of the training?
9:30  
Assessing organizational sustainability. An assessment of current organizational sustainability and development of an organizational vision for sustainability.  Review of mission, values, program, operational and financial priorities for next three years.  Assess organization’s capacity to meet goals. 

10:30 
Coffee Break

11:00
Assessing financial sustainability. Organizations will analyze their current funding sources, be introduced to a range of other possible funding sources, and discuss the costs and benefits of each source.  

11:30
Introducing Self-financing and Social Enterprise.  An overview of the rationale for social enterprise, definition of social enterprise terms and concepts, introduction to types of social enterprises, etc. Sharing experiences and understanding of participants.

12:00
Developing a Financial Sustainability Strategy.  Participants will complete this session by identifying a future funding mix and developing a strategy and plan for reaching this mix. 

12:30 
Lunch

13:30
Ice Breaker Ethical Dilemmas

14:00
Assessing Readiness for Social Enterprise. An introduction to the process of conducting an assessment of the organizational and financial readiness of a nonprofit organization to undertake social enterprise. Participants will learn the process of assessment, and apply it to their own organization through a series of interactive exercises. These exercises include impact of self-financing on their programs and organization, attitudes towards self-financing, stakeholder support and organizational capacity including core competencies.  

15:30 
Coffee Break

16:00 
Brainstorming and Selecting Social Enterprise Ideas.  Organizations will brainstorm potential self-financing strategies and then assess them according to their core competencies and criteria.  Each organization should select three top ideas and discuss them with the larger group.  Each organization will select the most promising idea for future research.
17:30 
Summarizing the Social Enterprise Development Process. Participants will be introduced to the social enterprise development process – its three key phases of pre-feasibility, feasibility study and business plan development. How to take the ideas discussed and decide whether they will meet your goals.  
18:00
Adjourn
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